
 

 

 
BFDG NEWCOMER PROGRAMME 

Introducing the BFDG Newcomer Programme - a structured, 2-year development pathway designed to 
support emerging talent in the Art Department for film, TV and other visual media. 

Each year, up to 65 Newcomer members will be selected to join the programme through the application 
process. 

● 25 places for Educational Partner graduates - Spring Intake 
● 40 places for external applicants - Spring and Autumn Intake 

 

Why the New Structure? 

● Stronger pastoral support 
A cohort-based model allows for a structured welcome, clearer guidance, and meaningful 
relationship-building with peers and industry professionals. 
 

● Clearer development pathway 
A defined two-year framework provides consistent support and preparation for progression within 
the Guild. 
 

● High Standards and Fair Access 
A competitive annual process ensures clarity of expectations and maintains the calibre of 
Newcomer members. 
 

● A stronger pipeline into the Art Department 
The programme is designed to support emerging talent and help build long-term industry 
pathways into the Art Department. 

 

Two Annual Intake Cycle and Structure 

Spring Intake - Up to 45 places total 

● 25 Educational Partner graduates 

● 20 external applicants 



Timeline 

February–March - Application window (6–8 weeks) 
April - Admissions review 
May- Decisions issued and waitlist confirmed 
June - Cohort induction and Newcomer Summer Welcome Event 
June–May - Year Programme: workshops, events and support 

 

Autumn Intake - Up to 20 external applicants 

Timeline 

September–October - Application window (6–8 weeks) 
November- Admissions review 
December - Decisions issued and waitlist confirmed 
January - Cohort induction and Newcomer Winter Welcome Event 
January–December - Year Programme: workshops, events - as above 

 

All Newcomer members follow the same two-year programme framework, regardless of intake timing. 
Intake dates determine the start point, not the content or expectations. 
 
A full outline of the two-year Newcomer Programme—including Year One and Year Two milestones—is 
available in the Newcomer Guide 2026, shared with successful applicants. 

 

What’s Included in the Programme? 

● Cohort Welcome Event (Summer or Winter) 
 

● Two-year structured development framework 
 

● Workshops and industry events 
 

● Portfolio guidance and career development support 
 

● Peer cohort network 
 

● Three formal progress check-ins 
 

● Access to a dedicated Newcomers Directory on the Guild website to increase visibility and 
professional signposting 
 

● Preparation for the Two-Year Review and progression within the Guild 
 

 



Selection Criteria 
 
Applications are assessed on: 

● Demonstrated commitment to the Art Department career pathway 
 

● Portfolio strength 
 

● Relevant training or qualifications 
 

● Industry potential, including transferees 
 

● Alignment with Guild values 
 

● Consideration of diversity and inclusion 
 

● Endorsement from a suitable industry professional 

 

Application Process 

1. Online application form 
2. CV + portfolio upload 
3. Endorsement check 
4. Review and scoring by the Newcomer Manager 
5. Shortlist 
6. Final approvals 
7. Offers + waitlist - May and December 
8. Onboarding cycle begins - June and January  

 

Handling Applicants in Transition 

Applicants who submitted under the previous system will continue to be processed under those 
arrangements. 

All new applications submitted after the implementation date will fall under the new annual intake 
structure. 

 

Waitlist 

A waitlist of 10–15 people ensures that if places are declined or not taken up, the cohort remains at or 
near 65. 
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